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IFCA’S MISSION

Just like its name "International Foster Care
Alliance" intends to create opportunities for the
United States and Japan to engage in
discussions and activities to better the child
welfare system.
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International Foster Care Alliance

2015 Annual Report © IFCA’s Progress and Impact

In 2015, IFCA made great strides in its three main project areas—Youth and Alumni, Caregivers and
Professionals.
This was a different year from the past years in the three distinctive ways:
1. The organization’s programs now includes countries other than Japan and the US.
2. Alumni members in both Japan and the US have collaborated with the organizations’ adult members
(board and advisory board members).
3. Some programs crossed over IFCA’s three main project areas. For examples, youth members and
mental health professionals presented together at a national conference.

Following is a summary of the year’s programs and activities.
I. Youth and Alumni

In 2015, IFCA’s “Youth and Alumni Project” grew significantly in its activities, and the teams in Tokyo and Seattle
were engaged in the following six major programs around the globe :

1) In March, the 3-member US Alumni Team along with the US Board and Advisory Board members
traveled to Japan and presented in all day events for our partner organizations, Fuji Nijinokai (Shizuoka)
and SOS Children’s Village Japan (Fukuoka).

2) InJune, a supportive adult member from the Japan Alumni Team presented at the inaugural
“International Summit on the Legal Needs of Street Children” in London.

3) During the 10-day trip to the state of Washington in July, the 4-member Japan Alumni Team, the US and
Japan teams collaborated on the second “Youth Summit in Seattle”. The Japan team had site visits at 5
youth service organizations where they learned about the delivery of independent living programs and
services to area foster youth and alumni. They observed a dependency court proceeding and received a
half-day lecture from the Office of Indian Child Welfare staff, and participated in roundtable discussions
with Mockingbird Youth Network youth leaders and a youth rights specialist attorney. During the 2-night
retreat in Camano Island, the US and the Japan alumni members renewed their vision and engaged in a
series of leadership and team building activities.

4) Also in July, a 4-member US and Japan alumni team traveled to Boston to present at the Professional
Society for the Abuse of Children (APSAC)’s national conference. They spoke alongside two mental
health professionals.

5) During the 10-day September trip, the 4-member US team visited 5 facilities in the greater Tokyo Area,
spoke at a % day event for the Japan Society of Child and Family Welfare [JSCFW], and engaged in 4
round table discussions with youth serving organizations. The funder of this overseas program, the
TOMODACH! Initiative, collaborated with IFCA for the 2" Youth Summit in Tokyo and helped bring a
group of foster youth and foster care alumni from Fukushima, one of the prefectures affected by the
2011 Tohoku Earthquake and Tsunami Disaster.
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6) In November, an alumni member from the US Team traveled to Buenos Aires, Argentina, and presented
at the first foster youth conference sponsored by UNICEF and Doncel.

From the youth’s own verbal reports at the overseas travel reporting events in Tokyo and Seattle, and from their
essays, the 2015 activities contributed greatly to their personal growth and to the closeness between the two
international teams. The two teams’ members worked diligently to build foundations for the IFCA Alumni
Project’s core programs such as the youth blog and youth advocacy programs. The Japan Alumni Team’s
submission of their proposal to the Ministry of Health, Labor and Welfare is one of the examples of IFCA Youth
Project’s advocacy work. Team members felt that they were able to use their own voices to raise awareness
about foster care in each other’s country and that they made progress in working towards their own mission—
“Through collaboration, young people unite to improve child welfare at a global level.”

In 2015, as Japan continued its efforts to move more children from congregate care to family oriented care, IFCA
contributed this effort by bringing knowledge and information about foster home recruitment and retention in
the US and by preparing Japan to build the first pilot project using the Mockingbird Family Model —an innovative
foster family support model developed by an NPO in the USA.

= In March, Gia McKinzie [IFCA Advisory Board Member] gave a presentation at an IFCA sponsored event
at the Nippon Foundation Building in Tokyo. The theme was foster parent recruitment and retention.

= During the spring and summer months, Dr. Hiroe Izumi [IFCA Advisory Board Member/Japan Women’s
University] and Miho Awazu [IFCA Board President] studied the Mockingbird Family Model in depth with
Degale Cooper [Director of Family Programs at the Mockingbird Society] and attended a series of
community Mockingbird Family Model Meetings with stakeholders from Pierce County, and learned
how to build constellations.

Ill. Child Welfare Professionals

In 2015, IFCA continued its efforts to bring the most effective American trauma treatment method, TF-CBT
[Trauma-Focused Cognitive Behavioral Therapy], to Japan by providing ongoing online consultation to the cohorts of
workshop recipients who studied TF-CBT under Dr. Monica Fitzgerald from 2012 through 2014, and by conducting new
trainings.

= |n May and July, Dr. Miyako Shirakawa provided 2 day introductory TF-CBT Workshops to 80 participants.
= In September, Dr. Esther Deblinger (one of the 3 TF-CBT developers) provided 80 participants with a full-day
advanced TF-CBT Workshop in Yokohama.

In addition, in April, IFCA conducted its first Mental Health Forum in Tokyo. Expert speakers’ presentations included various
mental health treatment methods such as AF-CBT (Alternative to Family Cognitive Behavioral Therapy) and PCIT (Parent-
Child Interactive Therapy). Two IFCA Japan Alumni Team members presented on “Foster Youth and Mental Health”.
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IFCA’s Impact H@&®D1 > INY b DR

From 2012 to 2014 | Added in 2015 | Total
Event & Workshop Participants
ARV NED—=DI3vTDSHEH 2520 950 3470
Mailing List X—UYJUX K 520 90 610
Sponsors ARV H—D# 10 3 13
Partners EX0D/\—kF—0D# 13 7 20

IFCA 2015 Income and Expenditure 2 0 1 5 FEEUNKIRE s Us Dollar)

Balance forward from 2014  BifEH 5 DIFHE 2,000
Total Income [ US & Japan ] HRURA 76,000
Foundation Grants  Bift& 6,000
Donations  Fft& 40,000
Income from Events, etc. SJBERAKZRE 20,000
Total Expenditure  #X%XYH 63,000
Operation Cost EZ& 20,000
Project Cost HB¥& 43,000
Balance Remaining as of 12/31/15 1) 15,000
In-Kind Donations from: ZODZEF(F 8,000

o American Bar Association

o UNICEF

o American Professional Society for the Abuse of Children (APSAC)

IFCA received the Congressional Coalition on Adoption Institute‘s 2015 Angels in Adoption Award.
This is a prestigious congressional award given to individuals and organizations that have demonstrated
excellent achievement and contribution to the field of foster care and adoption.
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Partnership /\—kF+—> v

= Fuji Nijinokai S\UiID%

= SOS Children’s Village Japan SOS F &6 D Japan

= Kodomo NPO Center Fukuoka #&H NPO V49 —&[E

*= Anne Funds Project 7YVEE

= Japan National Foster Parent Association Z£BEZ2H&

= Chiba Foster Parent Association TEEEHRS

= Japan Society of Child and Family Welfare BAFEHRERUFES
= Japan Women’s University BAZFKZE

= Shizuoka University B#[@X=

= Fukushima Aiikuenn B&EBE

= FosterClub

= Mockingbird Society

= Casey Family Programs

= Foster Care Alumni of America

= University of Washington Champions Program

»= Passion to Action

= Doncel

= American Professional Society for the Abuse of Children
= Monica Fitzgerald, Ph. D. - University of Colorado

= Shannon Dorsey, Ph. D. - University of Washington

Sponsorship IRV —I v

= TOMODACHI Initiative TOMODACHI 1 ZY7F7J

= Nippon Foundation BZA&H

= Japan Foundation - Center for Global Partnership EERRESE
= American Bar Association

= UNICEF

= Tsunaguinochi Foundation DR <V\WDEEE

= Yomiuri Aitohikari Foundation 5%5cE &NXDBER

* Macina Mescina YYY—FXvy—7

= KEN
= |SPCAN/JaSPCAN
= Futaba Preschool “EREBE

= Wada Design Studio f0BTH41 Y5 I
= Living Dreams DEYYD - RU—=AR



International Foster Care Alliance [IFCA] 501 [c] 3 nonprofit B 1-888-447-IFCA [4322] &
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W IFCA USA info@ifcaseattle.org 6542 4" Ave. NW, Seattle, WA, 98117 USA
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